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Creative Business 
Transformation 
Lions
The Creative Business Transformation 
Lions celebrate the creativity that drives 
businesses forward – creative thinking 
that changes how businesses organise 
themselves, how people work and how 
customers engage with them.

This Lion recognises the ingenuity that leads to 
the creation of new products and services, and the 
reinvention of operations and customer 
experiences in companies of all sizes that drives 
transformative change.

Entries should demonstrate how creative change 
has been achieved across core business functions 
and has delivered a positive impact and growth for 
business, staff or customers. Including, but not 
limited to, the creation of new products and 
services, the use of technology and business 
design, and the reinvention of operations and 
customer experiences in order to generate 
transformative change.

Why now?

Brands are asking more of their 
creative and change partners to help 
them respond to the ongoing digital 
disruption and are investing in new 
ways of working in order to future-
proof their businesses - customer 
service, employee experience, business 
models and routes to market are being 
reimagined in order to respond to the 
new customer need. This Lion 
celebrates the expanding role of 
creativity and the breadth of new 
creative approaches that are now 
being used to create value and drive 
competitive advantage alongside 
traditional brand communications.

Future- t companies are undertaking a 
comprehensive and creative rewiring 
of internal operations to create ef 
ciency, grow productivity, deepen 
loyalty and connect with consumers in 
ways that we’ve never seen before. 
This Creative Business Transformation 
Lion celebrates this new breed of work.

Who is it for?

Creative Business Transformation Lions is 
open to any organisation that designs and 
delivers transformational change within, 
or on behalf of, a brand. Including, but not 
limited to, creative companies or in-house 
teams that provide creative services, 
consultancy, experience or service design, 
new product development, innovation and 
digital transformation.

Is there a limit to how
many times I can enter?

The same piece of work can be entered 
into Creative Business Transformation up 
to four times as long as the categories 
chosen are relevant.



Creative Business
Transformation  Categories

A. Customer Experience
Customer-facing creative transformations that have created new ways for brands to interact with
their customers.

A01. Experience transformation
Creative transformation of the customer experience. Initiatives that 
strengthen customer relationships by creating seamless journeys that span the 
digital and physical worlds, characterised by timely and personalised 
touchpoints.

e.g. an air line rethinks entire customer journey and experience reducing pain-points and 
seamlessly integrating booking, boarding, passport control, queue times and seat 
allocation. 

A02. Marketing technology for growth
The strategic application of marketing technology to improve ef� ciency, reach 
more customers, strengthen engagement and deliver results, such as retention 
and conversion of customers. May include, for example, use of third-party 
platforms (CRM, CMS, payments systems etc.).

e.g. a sports association reimagines their entire digital presence and CRM mechanisms to 
increase retention, target new customers and become more strategic and engaging across 
all platforms to attract youth, connect players, and build a new generation of fans.

A03. Targeting, insight & personalisation
Transformative approaches to customer insight and targeting to effectively 
build new products/ services or scale existing ones. Work that uncovers 
behavioural truths that enable businesses to capture new audiences and/or 
create more relevant experiences.

e.g. a hotel chain captures insights through guest data then activates personalised 
experience through a fully integrated AI chat bot who provides assistance throughout 
their stay and creates a bespoke loyalty program to aid customer retention.

A04. Creative application of emerging technology
Application of new or emerging technology that transformed how a 
brand/business and its customers interact, including but not limited to the 
application of AI, data intelligence, cognitive tools, voice assistance etc.

e.g. improving response times to emergency services by creating a digital tr iage system and 
patient-facing AI ‘bot’ 

B. Business Design & Operations
Re-design of internal operations to drive results, engage employees and build culture.

B01. Operational transformation
Wholesale, internal transformation that has created value through the scaled 
adoption of new or modi� ed ways of working, such as operating models, 
processes or tools. Changes may involve staff, suppliers, distributors, 
consumers, regulators/governments.

e.g. a car manufacturer changes to a ‘mobility solutions company’ through complete 
overhaul of business model to move towards electri� cation, autonomy, and mobility. 
Developing autonomous vehicles, facilitating car sharing and parking through an app, and 
creating experience centres.

B02. Brand purpose & impact
Transformation of a brand’s ethical or socially-driven purpose that 
authentically connects with customers, culture and society. How purpose has 
been embedded across core business functions including, but not limited to, 
product development, customer experience, marketing, people management, 
supply chain etc.

e.g. a cosmetics company transforms its purpose to commit to sustainability efforts for its 
people, products, and planet. From sourcing traceable and sustainable natural ingredients, 
using electric delivery vehicles, to investing in protection and regeneration efforts to 
protect habitat and communities.

B03. Company culture
Creative transformation of the internal culture of a business/ brand, based 
around its human skills and capabilities. Initiatives that demonstrate a clear 
vision resulting in improved experience for employees that strengthen 
engagement and/or staff retention and positive outcomes for the business.

e.g. a telecom company redesigns their onboarding, recruitment and employee self-
service experiences by developing digital tools and service delivery solutions to improve 
and simplify life at work. The transformation also includes innovative new workspaces that 
bring together recreation, collaboration, and individual work in novel ways.

B04. New relationship models
Reinvention of the way customers use existing products/ services, through the 
creation of new routes to market and delivery methods, such as direct-to-
customer models, subscriptions and service-based propositions, often that 
blend digital and physical behaviours to create long-term customer 
relationships.

e.g. a car brand introduces a life-long membership model as an alternative to a third-party 
car dealership means of distr ibution



C. Product & Service
New or reinvented product or service design that drives results and business performance.

C01. Product
A new or reinvented physical or digital product, launched by an existing 
brand, which has transformed the offer of that brand, that addresses evolving 
customer needs and changes to the competitive marketplace.

e.g. a sportswear brand creates a wearable � tness tracker, transforming their digital 
offering and creating a new connected community of customers, offering developed 
methods to collect and turn data into a valuable product offering and new revenue stream.

C02. Service design
New or reinvented cross-channel service design, launched by an existing 
brand, which embodies a brand’s vision and delivers a frictionless customer 
journey that is integrated across multiple touchpoints.

e.g. a national coffee chain introduces digital express machines that replicate, respond and 
interact with personalised customer experience initiated through website and mobile app.

D. Venture Creation & Design
The creative adoption or design of venture capital models to transform brands and/or businesses.

D01. Venture models & corporate innovation
Solving business problems through an outside-in approach. The successful 
creation and launch of new products/ services developed in venture models 
including, but not limited to, use of incubators, accelerators, R&D, and 
investments in start-ups etc.

 e.g. A fashion brand creates a new accelerator program to provide a platform for new 
designers to develop innovative initiatives in sustainable fashion. 

Read everything you need to know about entering 
the Cannes Lions Awards

Read it

https://www.canneslions.com/support/awards-support


Creative Business Transformation Lions

Eligibility For Entering

Read Refunds &
Withdrawals before

you submit.

Not sure if your are 
entering the right 

category?

Is my work eligible?
To be eligible for Creative Business Transformation the customer facing launch and/or the transition of internal systems/ 
operations must have taken place between 1 March 2017 – 30 April 2020.

What kind of work is eligible for Creative Business Transformation Lions?

Transformative solutions that have fundamentally changed core business functions for a brand/business. Including 
transformation of customer-facing functions, reinvention of internal business design and operations, creation or reinvention of 
new products or services and the introduction and impact of venture models.

Is the work I’m entering in Creative Business Transformation Lions eligible to enter 
in other Lions and vice versa?

Creative Business Transformation work creates change to core business functions through a creative and strategic approach to 
operations, technology, experience and culture while also generating impact and business results. Rewarding the complexity of 
this new breed of creative work is unique to this Lion.

Work completed as part of a creative business transformation may have individual elements/ activations that might be eligible in 
other Lions. There is no rule that precludes you from entering a transformation project into Creative Business Transformation 
Lions as well as stand-alone elements/ activations into other Lions.

See below for examples of how this might affect your work. If the Creative Business Transformation includes:

• the development of new technology or products, this element might be eligible to enter Innovation Lions
• a new product, this element may be eligible to enter the product design categories in Design Lions
• delivery of a new customer experience, this element may be eligible to enter Brand Experience & Activation Lions
• the delivery of a new way to pay, this element may be eligible in Creative eCommerce Lions 
• the implementation of a new social purpose initiative across your business, this element may be eligible to enter the 

Sustainable Development Goals Lions
• a launch PR campaign for a new product/service/ new relationship model, this element may be eligible to enter the PR Lions 
• branded communications around a launch for a new product/ service/ new relationship model, this element may be eligible 

in the Film/Outdoor/Print & Publishing/ Mobile Lions etc

What kind of work is not eligible?
Work that is not eligible in Creative Business Transformation Lions includes stand-alone marketing communications campaigns, 
re-launch of an existing product/ service where no transformation has taken place or the standalone communications campaign 
for a new product launch.

If you’re not sure whether your work is eligible, get in touch. Drop us an email including a description of your work 
and any video/ images to awards@canneslions.com . We strongly recommend checking eligibility before you start to 

create your entry submissions.

Read Refunds and Withdrawals

https://www.canneslions.com/support/awards-support/dates-and-fees
https://www.canneslions.com/support/awards-support/help-entering
https://www.canneslions.com/support/awards-support/dates-and-fees


Creative Business Transformation Lions

Entries and Judging

What do I need to provide with my entry?

An Information Deck containing an explanation of the transformation is 
compulsory.

It is highly recommended to submit a two-minute Case Study Film and 
optional Support Materials .

See the Creative Business Transformation Materials  Guide for more details.

• Situation/ driving factors
• The challenge the brand/business 

was facing Objectives

02.
Strategy & Process (30%)

03. 
Experience & Implementation (35%)

• Creative impact for customers,
employees and other stakeholders

• Evidence that the initiative made a 
material positive difference to 
people’s lives/work

• Quality of execution of creative 
vision/ solution in the real-world

04.
Business Results & Impact (35%)

• Business impact – profit, 
performance and market share 
growth

• Delivery of the original objective/ 
business KPI

• Brand loyalty/ customer lifetime 
value (CLV)

• Productivity/ operational 
efficiencies

What is the 
Judging Criteria?
Successful business transformation is 
measured by how well the company 
interpreted the business challenge, the 
experience created and the business 
impact for the brand.

If you’d like more information or
check whether your work is eligible, get 
in touch.

Drop us an email including a description of your work and any 
video/ images to awards@canneslions.com .

Ask Questions Here

• Creative interpretation of the business 
challenge

• Evidence of creativity in planning the 
approach – testing, engagement, 
experimentation etc

• Innovation and ingenuity in solution 
design, evidence of breakthrough 
thinking

05. 
Confidential information for the jury

Text entered here will be visible to the jury 
but will not be shown on the winner’s site 
or at the awards show.

01.
Background

https://info.canneslions.com/creative-business-transformation-lions-material-guide/creative-business-transformation-lions-material-guide/
mailto:awards@canneslions.com


Everything
you need to
know to enter
We’ve put together a set of support resources to 
help you enter your work to Cannes Lions. Read all 
the information about entering here.

Download 2020 Entry Kits here.

We are here to
help
Our Awards Team know the Lions inside-out. 
Whether you have a speci � c query or would 
like expert advice, we're here to help. We know 
that entering Cannes Lions is tough, but it's 
now easier than ever to � nd the information 
you need to enter your work.

Email: awards@canneslions.com
Helpline: +44 (0) 20 3033 4000

Talk to us

https://www.canneslions.com/support/awards-support
https://www.canneslions.com/support/awards-support/entry-kit
mailto:awards@canneslions.com
mailto:awards@canneslions.com



